CHAIRMAN'S REPORT FOR 2016-17
Another year has almost passed – and like the weather over recent months it has been a mixture of highs and lows. At the start of this year we were still basking in the final few months of holding the accolade of Kent Tennis Club of the Year 2016; we achieved the TennisMarkPlus standard – I think we were one of only 5 clubs in Kent to do so; we attracted some terrific new members, young and old; we got some grants to put on new sessions for adult ladies as well as the under 8s; Storm Doris breezed in causing damage to the hard court netting – so we’ve replaced that; we completed the raised garden; there has been some on-court success, and some tough matches too. But the last month has been difficult for me and for the Old Wilsonians’ Association in general following the untimely and very sudden death of its Life President Ian Forbes. Ian was a particularly positive supporter of the tennis club. He always helped ensure that we got fair treatment whenever that was an issue. He especially enjoyed seeing the growth of our Junior & Colts membership in recent years. He was a source of wise counsel for me personally when I became Chairman back in 2010, and I am sure we will all miss him hugely. I cannot imagine how this place will function without him. 
I've now been your Chairman for 7 years - I certainly didn't plan to be here so long. Much has been achieved and the club is a very different place from 2010. I have invested a lot of time and energy in ensuring that the coaching programme is a success. I still remain acutely aware of how much we rely on Jake & RAW Tennis, and what a leap of faith he took when he moved here full-time from Sundridge Park. I've always believed that one of my greatest obligations is to look after him – and I hope I deliver on that. Jake does a brilliant job with players young and old. Jake and his coaching team continue to set the standard amongst local clubs by showing how to create a fun, enjoyable coaching programme. As a team they help children develop a love for the sport of tennis that will hopefully last them a lifetime.  What a terrific thing to have done!   And the partnership between Jake and the club is as strong as ever. Long may it continue. Thank you Jake, for everything. 

As ever, I should like to thank the OWA for their continued support and encouragement – I hope the days when a few members agitated for a declaration of independence from the OWs will never return. Being a part of the wider Association gives us all so much – and I hope members appreciate that. I know many of you do. 
Lastly I’d like to thank the small army of club members and Colts parents who volunteer to help us all run this club.  There is a lot to do, and without significant contributions from numerous members we would not have the varied programme of events, the stable financial position and the well-maintained facilities that we all enjoy. For those who travel to other clubs I am sure you notice a difference – and much of that is down to the input of members, whether they serve on the Committee, or help in other ways. Thank you all. 
I am proud that we have created a vibrant, family-friendly club.  Children and their parents have transformed our club, but they have also benefitted most from the changes we have delivered. Now it is time for me to turn my more of my attention towards the adult members. I want to shake things up a bit in 2018, put on some new events in an effort to refresh our offering to adults. It is high time we had a bit more fun, and changed things around a little. Copies of the proposed calendar of events for 2018 are available for you to consider. But I'd like to point out a few items:

· The Handicap Tournament will look a little different next year. It will be easier to give the less-able players a better chance of winning. So I want lots more people to get involved, to try out a new format following which we hope to have a Finals Day;

· The American Tournament Points Race will have fewer competitions making it easier for everyone to try to attend them all;

· There will be some fun, themed events on some weekends– one or more for ladies pairs, and the same for men’s pairs – possibly one for mixed pairs too. Themes built around St Patrick's Day, Wimbledon, French Open might involve more frivolity, fashion faux pas and tennis fecklessness! 

· The more serious Aegon singles & doubles league team will be dropped but we might experiment with a monthly singles night (don't go there) to provide some singles competition; 

· The club tournament will move to a later slot and be spread over a longer period. So there's no excuse for all members if they don't take part.

But many of the things most members enjoy will continue so there will be much that is familiar. 

As for our future priorities, that's for you - the membership - to determine. If there's anything you feel our club as a whole should be doing, please let the Committee know. Our survey of members last year indicated we get most things right. That was reassuring. We know we have to sort out the electrical infrastructure so our floodlight capacity is sufficient to meet the high levels of demand, and potentially look to add new lights to the MUGA. That work has begun. We need to get the hard courts repainted - our plans for this summer were scuppered by bad weather so that forced us to defer this work to next Spring. We need to keep an eye on the remaining perimeter netting. Ensuring we get regular court sweeping has been a challenge, and I expect that to continue. It can be exhausting, frankly. 

Many of our Committee members have performed their roles for a very long time. That won't continue for ever. So we need to plan for the time when several of us decide we'd like a break. Taking on Charlotte Hares as a secretary has been an enormous help. We might have to think about paying a general manager at some point. Martin Partridge has kindly agreed to stand for election and will be a welcome addition. However, more new volunteers and new blood is needed so please put yourselves forward if you can help. I promise we will support you and not just throw you in at the deep end. 
This is your club. Please continue to support and nurture it.

NIGEL JORDAN

